
WV GEAR UP Program Meeting 
Tuesday, July 16, 2024 



Welcome and Program Updates 
Elizabeth Manuel, Senior Director of Student Services



GEAR UP Year 3 Successes 
Jason Luyster, Interim Director of WV GEAR UP



State and Federal Financial Aid Updates 
Brian Weingart, Senior Director of Financial Aid



GEAR UP Year 4 Workplan  
Jason Luyster, Interim Director of WV GEAR UP









Communications Update
Emily Hammond, Assistant Director of Communications and Outreach



West Virginia GEAR UP
Identity and  Branding Guidelines



GEAR UP is Acronym 

• “GEAR UP” stands for Gaining 
Early Awareness and Readiness 
for Undergraduate Programs

• NEVER refer to the program as 
Gear Up



Where to find Branding Files and 
Communications Resources

Program Branding and Identity Materials
• Logos, stationary, and identity guide
• wvgearup.org > Resources > Partner Toolkit > Program Branding and 

Identity Materials

Communications and Outreach Resources
• Flyer templates, website banners, Canva templates, and example social 

media posts
• wvgearup.org > Resources > Partner Toolkit > Communications and 

Outreach Resources



Using the GEAR UP Logo



Using the GEAR UP Logo



Appropriate Typefaces and Colors

GEAR UP Fonts
• Headings

• Montserrat Bold
• Raleway Bold

• Body
• Arial
• Helvetica 



Communications or Identity Questions?

Emily Hammond
Assistant Director of Communications and Outreach

Emily.Hammond@wvhepc.edu



Welcome to GEAR UP Toolkit



Welcome to GEAR UP Toolkit

• wvgearup.org > Resources > Partner Toolkit > Welcome to 
GEAR UP Event Files

• Toolkit for both Priority and Cohort groups



What is in the Toolkit

• Program informational flyer for both students and parents

• Welcome to GEAR UP Event PowerPoint presentation

• My College Plan Resources
• Get There
• Know the Lingo
• Learn More Earn More
• West Virginia College Map
• What is GEAR UP



Research & Evaluation 
Update
Lesli Taylor, Assistant Director of Research & Evaluation



Data Collection – Your Responsibility as Site Coordinators

• Event Request – At least two weeks before your event
• Sign In Sheet 
• After event – Upload sheet to GoAnywhere

• Do not email







If you know there are going to be no parents 
at your event, PLEASE do the following before 

you allow your students to sign the sign-in 
sheet. 



Student Interviews



Recommendations for Implementation
• Target college campus visits to students’ interests
• Include job shadowing opportunities and hands-on 
experience

• Invite professionals to share their career paths and 
experiences

• Invite alumni to share lessons learned in high school
• Promote collaboration with other programs and 
classes

• Encourage students to reach out when they have 
doubts



Year 4 Site Coordinator Contracts 
Joanne Rutherford, Coordinator of Fiscal and Administrative Services



Lunch Break 



GEAR UP Networking Break 
Mallory Carpenter, College Access and Success Program Director



West Virginia GEAR UP Mission Statement: 

“GEAR UP” stands for “Gaining Early Awareness and 
Readiness for Undergraduate Programs,” and the 
program’s goal is to help more students pursue their 
dreams of earning a college diploma or skillset certificate.



Mentor Summit and 
Student Success Societies
Janine Coutu, College Access and Success Program Director



Mentor Summit and the Student Success Societies

• Tuesday, October 8, 2024 
• David Hendrickson Conference Center 
• 10:00 AM – 3:30 PM 
• @40-45 total mentors (average of 2 per GU high school) 
• $1,000 payment in two installments ($500 for 20 hours each 

term) 
• Minimal paperwork involved (2 timesheets and sign-in sheet for 

each meeting)
• Integrating the WhyTry platform 



HEROs group and Workplan
Mallory Carpenter, College Access and Success Program Director



HEROs Group and Workplan 



Welcome to GEAR UP Event
Jason Luyster, Interim Director of WV GEAR UP



Welcome to GEAR UP Event

• By the end of September  
• Will you host a combined event or separate ones for the cohort 

and priority groups? 
• Is there an opportunity to join an existing event? 
• How will you target and market the event to families?
• Why should your students and families want to participate? 
• What information and resources should be shared during this 

event? 
• Collect the data!! 



Regional Breakout
College Access and Success Program Directors



Thank you!!! 
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