
GEAR UP Program Staff Meeting
Tuesday, November 19, 2024 



Student Leadership Day Camps
Justin Boudreau and Rachel Tate, SEEDs Training 



Student Leadership Day Camps – Chapmanville and Logan



FAFSA Line by Line
Tana Pendell, Director of State Financial Aid Programs



Data and Evaluation Updates
Lesli Taylor, Assistant Director of Research and Evaluation 



Year 4 Survey Updates



Survey

• Weekly reports
• Second month 

enrollment files 
not yet available

• HS Opinion 
Survey – Due 
soon

School % Surveyed

ALL GU STUDENTS
15.9%

Man Senior High School 65.3%

Point Pleasant Junior/Senior High School 74.4%

Wayne High School 58.8%

Webster County High School 65.3%



HERO’s Focus Group Report



HERO’s Focus Group Report

• Provide onboarding for new 
students 

• Focus on parent involvement –In 
the future, HEROs may want to look 
to design other ways to involve and 
reach parents who may play a 
significant role in guiding their 
child’s future choices. 



HERO’s Focus Group Report

• Offer additional community service 
opportunities – Building this bond 
may be helpful as students move 
closer to graduation and make 
longer-term decisions about 
whether to leave their community 
or the state. 

• Promote student/teacher 
interaction – Continuing activities 
that offer a way for students to 
interact with other teachers and 
improve their social skills, which in 
turn can impact self-assurance and 
confidence.



HERO’s Focus Group Report

Monitor field trip policies and 
approaches - ensure that 
non-HEROs students are 
encouraged and able to 
attend college visits and 
related field trips. 



Year 3 Survey Overview



College Entrance & Financial Aid – Survey Findings

70% of Grade 12 students spoke with 
someone about college entrance 

requirements and 73% of them spoke 
with someone about financial aid.

A relatively similar percentage of Cohort 1 
parents and Grade 12 students correctly 

estimated the costs of both options while 29% 
of both Cohort 1 parents and Grade 12 

students correctly estimated the 2-year college 
option. A smaller percentage of Cohort 1 

students correctly estimated the costs of both 
the 4-year and 2-year college response 

options 



College Entrance & Financial Aid – Survey Findings

The largest percentage of respondents correctly 
identified the WV Promise Scholarship comparing the 

three groups, the largest percentage of Cohort 1 
parents correctly identified each financial aid source, 

with the smallest percentage of Cohort 1 students 
correctly identifying each source. A larger percentage 
of Grade 12 students correctly identified each source 

compared to Cohort 1 students.

Students and parents believe similarly about 
the ability to afford different college options. 

The answer scale was comprised of four 
options, ranging from Definitely Not to 

Definitely. 



College Entrance & Financial Aid – Survey Findings

On a scale of 1 to 5, with 1 being highly 
unknowledgeable and 5 being highly 

knowledgeable, students and parents have a 
similar understanding about many college 

readiness topics but could benefit from more 
knowledge about federal work study, FAFSA, 

and federal student loans.



College Entrance & Financial Aid – Survey Findings

https://www.wvgearup.org/student-
survey-dashboard/

Reasons why a student does not 
plan to continue their education.



Postsecondary Awareness Project
Heather McChesney, Director of Statewide Access Initiatives



LUNCH BREAK  



Regional Breakouts
College Access and Success Program Directors



GEAR UP and Division Updates
Jason Luyster, Senior Director of Student Affairs



Communications Update
Emily Hammond, Assistant Director of Communications and Outreach





Statewide Programming Updates
Heather McChesney, Director of Statewide Access Initiatives



CAEW Post Event Survey 
GLITCH & CELEBRATION!



College Application & Exploration Week Survey

• Please note that there was a glitch in the survey. An email went 
out on Friday, November 15th asking everyone to retake the 
survey due to the glitch not recording any information.  Please 
retake the survey if you haven't done so already. 

• https://www.surveymonkey.com/r/CAEW2024

• Thank you for your understanding. 

https://www.surveymonkey.com/r/CAEW2024


WV GEAR UP Schools That Need To (Re)submit

• Boone: Scott and Sherman
• Clay: Clay County
• Logan: Chapmanville
• Mason: Hannan and Wahama
• Nicholas: Richwood
• Wayne: Tolsia



CELEBRATION!

The College Application & Exploration Week was a 
success! CFWV extends our heartfelt appreciation to 
the schools and organizations that volunteered to 
host this year's event. We also want to acknowledge 
our partnering organizations and higher education 
institutions for their support towards schools and 
community groups. The hard work and dedication 
everyone showed towards West Virginia's students 
did not go unnoticed. 



CELEBRATION!
The success of the College 
Application and Exploration Week 
wouldn't have been possible without 
you. Take a moment to see all the 
wonderful activities that took place 
throughout the state that week.  Visit 
the Wakelet Feed:  
https://wakelet.com/wake/WSoGZ9c
xsKKRxC4nWJkQL

https://wakelet.com/wake/WSoGZ9cxsKKRxC4nWJkQL
https://wakelet.com/wake/WSoGZ9cxsKKRxC4nWJkQL


21ST CENTURY SCHOLARS IS NOW STATEWIDE!
Seniors who complete the following 
milestones will receive a 21st 
Century Cord to wear on graduation 
day:

• Sign up and stay opted in for             
Txt-4-Success by texting            
"CFWV" to (304) 912-2398

• File the FAFSA
• Apply for the WV Invests Grant or 

the Promise Scholarship
• CFWV is currently working on adding 

a texting tracking component to 
FAMs to help counselors know which 
of their students have opted into the 
program. Stay tuned for updates. 

• In the meantime, for more 
information please, email 
Heather.McChesney@wvhepc.edu

https://www.cfwvconnect.com/txt-4-success/
http://studentaid.gov/fafsa
https://www.cfwv.com/financial-aid/wv-invests-grant/
https://www.cfwv.com/financial-aid/promise-scholarship/
mailto:Heather.McChesney@wvhepc.edu?subject=21st%20Century%20Scholars


High School Opinion Survey is OPEN!

Don’t miss this opportunity to have your students’ voices heard! The 
2024-2025 High School Student Opinion Survey is open to all WV high 
school students from grades 9 to 12 enrolled in both public and private 
schools. Through this survey, we can learn how to better serve our high 
school students, improve the state’s educational attainment, and 
maximize the effectiveness of our state financial aid programs. Your 
participation is important to our success!

The survey will be open until November 27th and findings are expected 
to be published online in early 2025. Schools and counties that have 
at least 10 students complete the survey will receive a report with 
their individual results
.
The survey can be accessed using the following link:
https://wvhepc.az1.qualtrics.com/jfe/form/SV_4HoQY7i3OeE7EpM
Questions? Contact Jennifer Grossman at 
jennifer.grossman@wvhepc.edu. Thank you for your support!

https://wvhepc.az1.qualtrics.com/jfe/form/SV_4HoQY7i3OeE7EpM
mailto:jennifer.grossman@wvhepc.edu?subject=High%20School%20Opinion%20Survey


GEAR UP U Planning Timeline
Mallory Carpenter, College Access and Success Program Director



GEAR UP U!

• 9th/10th grade students
• Completely free to students; they 

just have to get there
• Four days, three nights on 

campus at Marshall University
• All meals provided
• Leadership training, hands-on 

classes, mentoring opportunities, 
and more!



Marshall University

Camp Dates: June 25-28th, 2025
Opens Closes

Interest application: Jan. 1 Jan. 31
Scoresheets released: Feb. 1 Feb. 14
Accepted applicants notified: Late Feb.
Full registration kit released: Mar. 1 Mar. 31

Camp Supervisor application: Jan. 1 Jan. 31
Camp Counselor application: Jan. 1 Jan. 31



Student Numbers:

• 12 students per school (more 
may be allotted if schools do not 
use their full number of slots)

• Waitlist/alternates can be 
selected if a student drops out at 
your own discretion (up until 
March 31), but they must’ve 
applied in the initial interest 
round and be next on the ranked 
list



Stay tuned for a new and 
improved application 

process!



GEAR UP Fiscal Update 
Joanne Rutherford, Coordinator of Fiscal and Administrative Services



Year 4 Technology Purchase and PD 
Michelle Grooms, Texas Instruments



Michelle Grooms
Education Technology Consultant

mgrooms@ti.com | 614-306-1455

mailto:mgrooms@ti.com


Ways we Partner with Gear Up Grants

• Technology
• PD & Coaching

• Teachers
• Student Bootcamps

• Partnership Support
• Software
• Curriculum Alignment
• PD / Events



TI-Nspire Technology – TI-Nspire CX II, TI-Nspire Navigator, 
TI-Innovator Hub & TI-Innovator Rover

• Allowed on:
• ACT
• SAT
• AP Exams
• IB

https://education.ti.com/en/resources/funding-and-research/research


Resources for the Math Classroom



Teacher & Student Worksheets



Data Collection



STEM



Closer Look at Science & STEM Classrooms

https://youtu.be/WzZtuJIOI-U?si=fOo8v43y1_5tIV-h 

https://education.ti.com/en/science-virtual-booth
https://youtu.be/WzZtuJIOI-U?si=fOo8v43y1_5tIV-h


Systemic PD & Coaching

• Traditional Out of Classroom Face to Face or Virtual PD
• In-Classroom coaching 

• Modeling
• Team Teaching
• Observing
• Communication and updates to administrators



PD Kick Off – January 7th & 8th 

Glenville State University | Southern WV CTC |Marshall University
January 7th – Math | January 8th Science

Teaching & Learning HS Math   Teaching & Learning HS Science

      



Technology Components of the January PD



Systemic Professional Development

https://education.ti.com/en/resources/funding-and-
research/partners#lightbox=Overview-McAlester-
Nuture

Teachers will receive 2-days of in classroom coaching 
from February – May 2025

https://education.ti.com/en/resources/funding-and-research/partners#lightbox=Overview-McAlester-Nuture
https://education.ti.com/en/resources/funding-and-research/partners#lightbox=Overview-McAlester-Nuture
https://education.ti.com/en/resources/funding-and-research/partners#lightbox=Overview-McAlester-Nuture


Student Camps

• Bootcamp Offerings for Students
• ACT
• SAT
• STEM Camps



Partnership 

• Software 
• All Teachers will receive software for home and school computer each year 

in the grant
• All Students will receive access to the online calculator to support time 

outside of the classroom on homework and exam prep
• All Campuses will receive licenses for campus computers each year

• Technology Bundles
• Professional Learning / Student Camps / Events
• Senior Graduation Gifts





Year 5 Technology Discussion 
Jason Luyster, Senior Director of Student Affairs



SAT Bootcamps Preparation
Janine Coutu, College Access and Success Program Director



SAT Bootcamps

• I sent out an email last week requesting additional information
• Is it two separate 3-hour workshops, meaning two different 

groups of students?  Or will it be the same students all day?
• Please confirm room/locations
• We need final numbers by January 15, 2025



THANK YOU!!  
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FAFSA Line by Line
November 19, 2024



2

December 2025 for 2025-2026
Studentaid.gov/FAFSA
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2025-2026 Prototype 
• Accessing the 2025–26 FAFSA® Prototype
• To access the 2025–26 FAFSA prototype, follow the steps 

below:
• Visit fsapartners.ed.gov/fafsa-prototype/2526
• Enter the access code: prototype2526

https://fsapartners.ed.gov/fafsa-prototype/2526


4

StudentAid.gov Account (FSAID)

• Gives you access to Federal Student Aid 
online systems is your StudentAid.gov 
account.

• Serves as your electronic signature
• Create a username and password to sign 

and access your FAFSA
• Need to create at least 3-5 days prior to 

starting the FAFSA
• Both parents/contributors may need an 

account



5

FAFSA now role-based
• “Contributors” – anyone who is required to provide a signatures on 

the FAFSA form, as well as provide consent and approval to have 
their federal tax information transferred from the IRS directly into the 
form via direct data exchange. 

• Parent, Other Parent, Student Spouse, and Student (when invited by Parent 
or Preparer)

• Contributor information does not indicate financial responsibility
• Contributors will be invited by student to complete their portion of 

FAFSA
• Includes giving consent with Studentaid.gov Account/FSA ID for Federal Tax 

Information (FTI) to be transferred into the FAFSA
• Declining to give consent results in an incomplete FAFSA and student is not 

eligible for aid



6

• Separate process for each contributor
• Either parent or student can start the FAFSA and then invite the 

other to complete their portion
• Must have a StudentAid.gov account (FSA ID) created and 

verified prior to starting
• Must give consent for release of IRS information
• Must invite other contributors to complete their portion of the 

FAFSA

FAFSA



7

Terminology Changes
• Student Aid Index (SAI) is replacing Expected Family Contribution 

(EFC)
• FAFSA Submission Summary is replacing Student Aid Report
• Student Aid.gov Account Username and Password also known as 

FSA ID
• FAFSA FTI Consent – required by all contributors on a FAFSA to 

allow IRS to provide Federal Tax Information (FTI)
• Family Size replaces household size
• Federal Process System (FPS) replaces CPS 



8

Before Starting the FAFSA
• 3 days prior to starting FAFSA
• Create a Studentaid.gov Account/FSA ID

• Is the username and password
• Student and Contributor(s) must each have an account



9

Starting the FAFSA - Student
• Log into Studentaid.gov
• Click Complete the FAFSA Form
• Review identity information and mailing address
• Provide state of legal residence
• Provide consent and approval or be ineligible for federal student 

aid. 



10
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FAFSA- 5 Steps for Student



12

1 – Personal Circumstances
• Student marital status
• Career and college plans
• Student personal circumstances/student unusual circumstances
• If Dependent, parent information

• If independent and married/ spousal information
• Invite parent 

• Optional demographic information



13



14
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Unusual Circumstances
• Official phrase for students with unusual personal circumstances

• Reasons students may need to be independent or cannot include parental 
information; homeless

• Refusal of contributor/parent to complete FAFSA results in student 
only being eligible for unsubsidized loan

• Student must indicate they do want unsubsidized loan on FAFSA
• Student will receive a provisional independent status and SAI the 

school will verify.  
• If confirmed the student’s independent status can continue each year as 

long as they are enrolled at the same institution.  Some institutions might 
still require yearly verification. 



16



17



18
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Who’s My Contributor?
• Who provides the most financial support in the past 12-month 

period?
• Who student lives with NO longer consideration

• Still biological or adoptive parent
• Not grandparents, aunts, uncles, or others if not adopted
• If student is under legal guardianship or has foster parents is 

considered independent (since age 13).
• Still must include step-parent’s information (may need a 

separate FSA ID as a contributor, if filed taxes separately or did 
not file taxes)



20

https://studentaid.gov/fafsa-apply/parents

https://studentaid.gov/fafsa-apply/parents


21



22
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2 – Demographics
• Student citizenship status
• Parent education status
• Student high school completion status
• Student high school information/confirm high school
• Parent killed in the line of duty
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3 – Financials
• Student 2023 tax return information

• Questions may vary depending on student situation
• Student assets



25

4 – Colleges
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5 – Signature
• Review information in each 

section
• Review manage contributor 

Information
• Sign and Completion
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FAFSA – 3 Steps for Parent
• Parent identity information
• Mailing address
• Provide consent and 

approval
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1 - Demographics 
• Parent current marital status

• If applicable, invite spouse or partner to FAFSA
• Parent state of legal residence
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2 - Financials 
• Federal benefits received
• Family size
• Number in college 
• Parent 2023 tax return 

information
• Questions may vary depending 

on situation
• Annual child support 

received
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2 - Financials 
• Changes to what is considered 

an asset
• Net worth of business and 

investment farms
• All businesses no matter number 

of employees
• 529 Plans included in net worth 

of investments if under parent 
contributor or student if student 
is beneficiary



35

3 - Signature 
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40
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Special Circumstances 
(Professional Judgement)

• When information on the FASFA no longer reflect your family’s 
current situation.

• Contact college’s financial aid office
• Submit written explanation and documentation

• Examples include but not limited to:
• Change in employment status
• Medical expenses not covered by insurance
• Change in parent or student marital status
• Number in college



42

FAFSA Processing

• Application is processed in order it was received, usually within 
72 hours if completed online. 

• If you provide e-mail address, you will receive an e-mail with a 
“link” to view your FAFSA Submission Summary (FSS) on-line

• Important to review your FAFSA Submission Summary.
• Paper form available, can take weeks to months to be 

processed. 



43

FAFSA Questions?

U.S Department of Education
1-800-433-3243
studentaid.gov

WV State Financial Aid
1-877-987-7664

collegeforwv.com
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FAFSA Resource Page at CFWV
www.cfwv.com/fafsa



45

•    

Type live chat to speak 
directly with our staff during 

office hours.

http://www.cfwvconnect.com/financial-aid-outreach/chatbot/


46

Tana Pendell, Director of State Financial Aid Programs
Division of Financial Aid

West Virginia Higher Education Policy Commission
2001 Union Carbide Drive, Building 2000, South Charleston, WV 25303

(304) 558-4618 • wvfinancialaid@wvhepc.edu 
www.wvhepc.edu
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